
P R O F E S S I O N A L
P R O F I L E

I'm passionate about solving the
problems and needs of clients
and users through technology
and software development. I
enjoy leading multidisciplinary
teams, I recognize the
importance of inspiring,
motivating and leading by
example. I am a tireless worker
and student, interested in
discovering new ways of doing
things and learning from my
peers and my environment.

W O R K  E X P E R I E N C E

Andar S.A. 

Lead the agile transformation of the company in the
adoption of agile methodologies.
Construction of the release plan with the development
team.
Support the construction and refinement of the product
backlog (In conjunction with the PO)
Schedule and lead daily stand up meetings with the
development team.
Guide process owners on the SCRUM methodology, its
phases, principles, ceremonies and artifacts.
Support the development team during the planning and
execution of the sprints.
Design and monitoring of functional test plans according
to the activities of the sprint backlog.
Participate in sprint and project retrospectives.

JAN 2019 - AUG 2021

ALEJANDRO POSADA
P R O J E C T  M A N A G E M E N T  S P E C I A L I S T  -  S C R U M  M A S T E R

Medellín, Antioquia

alejandro.posada@alejo
posada.info

314 6251777

/hermes-alejandro-posada

C O N T A C T

www.alejandro.posada
@alejoposada.info

web version

Q10 Soluciones SAS - Software Development Leader

Guide the development team and stakeholders on the
correct use of SCRUM artifacts and ceremonies
Facilitate and coordinate the required mettings for the
different SCRUM ceremonies
Support the team during the planning and execution of
activities in each sprint.
Monitor compliance with the sprint goals and quality of the
team.
Manage impediments detected by the team for the correct
execution of its activities.
Assign the activities committed in the sprint to each of the
team members.
Follow-up of the execution of the test plans by the QA
team.

AUG 2021 - PRESENT 

mailto:alejandro.posada@alejoposada.info
https://api.whatsapp.com/send?phone=573146251777
https://www.linkedin.com/in/hermes-alejandro-posada/
https://alejoposada.info/cv-lider-desarrollo/
https://alejoposada.info/cv-lider-desarrollo/
http://alejoposada.info/cv/
https://alejoposada.info/cv-lider-desarrollo/


E D U C A T I O N

ALEJANDRO POSADA
P R O J E C T  M A N A G E M E N T  S P E C I A L I S T  -  S C R U M  M A S T E R

SCRUM

MVC

SQL

PHP, Java, JS, VBA

ITIL V3

P R O F E S S I O N A L
S K I L S

Information Systems Administrator

Medellín, April 2017

INSTITUCIÓN UNIVERSITARIA POLITÉCNICO GRANCOLOMBIANO

Software Engineer

Medellín, March 2018

INSTITUCIÓN UNIVERSITARIA POLITÉCNICO GRANCOLOMBIANO

P E R S O N A L
S K I L L S

Commitment

Self learner

Leadership

Good communication

Analytics

Web version

Project Management and BI Specialist 

Medellín, March 2023

INSTITUCIÓN UNIVERSITARIA POLITÉCNICO GRANCOLOMBIANO

Químicos JM S.A. IT Manager

Contracting of services related to the company's
technological platform at a physical level, monitoring
during the provision of the service and its evaluation.
Implementation and maintenance of backup policies for
the company's databases.
Second level technical support in the company's ERP
(SAG Administrative and Management System)
Measurement and analysis of management indicators
(Efficacy, availability and compliance.
Create the queries (SQL) required by the different
business units necessary for decision making.
Solution of problems inherent to the commercialization
of products by making use of programming languages.
Administration and coordination of the provision of
services in the IT area from the help desk.
Programming, monitoring and evaluation of preventive
maintenance carried out by third parties.
Monitoring of service metrics related to the operation.
Tracking and monitoring of SLAs and OLAs.

APR 2014 - JAN 2019

http://alejoposada.info/cv/
https://alejoposada.info/cv-lider-desarrollo/


T R A I N I N G

Power BI

API Rest, Postman

Inglés B1

ALEJANDRO POSADA
S O F T W A R E  E N G I N E E R -  S C R U M  M A S T E R

C O M P L E M E N T A R Y
S K I L L S

Strategic Marketing

Medellín, November 2017

FUNDACIÓN DE EGRESADOS UNIVERSIDAD DISTRITAL

Management Skills

Medellín, October 2017

FUNDACIÓN DE EGRESADOS UNIVERSIDAD DISTRITAL

Strategic and Prospective Planning

Medellín, September 2017

FUNDACIÓN DE EGRESADOS UNIVERSIDAD DISTRITAL

Jira, Confluence, Gitbook

ISO 9001, 19011, 31000
Diploma in Strategic Planning for BI

Medellín, January 2018

INSTITUCIÓN UNIVERSITARIA POLITÉCNICO GRANCOLOMBIANO

Scrum Fundamentals

Medellín, February 2021

FUNDACIÓN DE EGRESADOS UNIVERSIDAD DISTRITAL

ITIL Fundation

Medellín, April 2018

FUNDACIÓN DE EGRESADOS UNIVERSIDAD DISTRITAL

I N T E R E S T S

Music Science

Cinema Reading

Videogames

Versión web

http://alejoposada.info/cv/
https://alejoposada.info/cv-lider-desarrollo/

